SEDGEFIELD HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS

MEETING MINUTES

NOVEMBER 2024



November 5, 2024

Present: David Cotten (DC), Rebecca McMichael (RM), Jonathan Francis (JF),Michelle Lukosi (ML),
Randy Crowe (RC), Becca Reznicek (BR)

Meeting Location:  Sedgefield residence, 7:00 p.m.

Start November 5, 7:05pm

MOTIONS/DISCUSSIONS
Board agreed to follow Robert’s Rules of Order for running meetings.

DISCUSSION: The next meeting will be on December 10, 2024 7pm

DISCUSSION: October Meeting minutes
Motion to approve (RC) Second (BR)
VOTE: Unanimous Aye

DISCUSSION: Financials

Overall landscaping was on budget, even though mulching and trimming was over. Thank you to the homeowner
for catching the overrun for the mulching and trimming.

Basic expenses were spent on office supplies and pool and maintenance

MOTION: Approve Financials (JF)
SEC: (BR) VOTE: Unanimous Aye

DISCUSSION: Committees

Social Committee

Firetruck/Halloween/Face painting (Caroline Whilder and Bethany Enders Thank you) went well
If you want to contribute to the bat boxes reach out to them

Decorating committee
Will give the decorating committee a set of keys to the pool storage/decoration storage

DISCUSSION: Old business

Electrical issues on fleenor entrance
Neighborhood residents attempted to fix the lights at the entrance but with no success
The board is getting a few estimates this month to resolve the issue

Dues increase
the 5th amendment to the C&Rs is now on file with the Register of Deeds.

New Business:
Sending HOA invoice to neighbor who requested it
Reaching out to budget committee about up coming 2025 budget



Correction:
Becca Reznicek (BR) was mistakenly left off of the role for the meetings in July, August, September, and October of
2024. Her attendance was corrected to being present for those meetings

MOTION: 8:00 pm Adjourn meeting (RC). SEC:(JF). VOTE: Unanimous Aye

1.  MISCELLANEOUS

Please submit any external home or property improvement proposals to the Advisory Committee for approval as
stated in the Sedgefield Covenants & Restrictions, Article XlIl. The form is available on the SHOA website.
https://sedgefieldhoa.com

The By Laws, Declaration of Covenants and Restrictions, Forms, and Residents Directory are available on the SHOA
website. https://sedgefieldhoa.com



https://sedgefieldhoa.com/
https://sedgefieldhoa.com/

Sedgefield Homeowners Association
Income Statement - Summary

November 30, 2024
Current YTD Annual Budget $'s % of Budget
Actual Actual Budget Remaining Rec/Spent
Opening Balance 11/1/2024 42,704.76 26,127.10 26,087.38 NA " NA
Total Income 100.15 43,264.45 42,192.00 1,072.45 102.5%
Total Operating Expenses 1,392.55 26,967.45 35,945.00 (8,977.55) 75.0%
Total Capital Projects 0.00 0.00 15,900.00 (15,900.00) 0.0%
Total Expenses 1,392.55 26,967.45 51,845.00 (24,877.55) 52.0%
Net Income (1,292.40) 16,297.00 (9,653.00) 25,950.00 -159.2%
Ending Bank Balance 41,412.36 42,424.10  16,434.38 25,950.00 61.2%
Comments: “If you can’t be kind, at least be vague.” — Judith Martin
Expenses: In addition to our standard operating expenses, we incurred expenses for office supplies, as well as pool
supplies and repairs.
Other Comments: If interested in getting more involved, please consider supporting one of our neighborhood committees!
Respectfully submitted, Michelle Lukosi

Sedgefield HOA Treasurer

Reconciliation: SmartBank Checking Account SmartBank Savings Accounts Totals

Book Bal 16,848.03 Book Bal 24,564.33 41,412.36
Bank Bal 17,465.73 Tot Bank Bal 24,564.33 42,030.06
OS ltems:

Poal repairs 1615 215.82 Savings Misc_1287 2,016.19 215.82

TN Valley Pool & Spas 1616 401.88 Savings Pool_5899 7,516.05 401.88

Savings Tennis_5873 15,032.09

Total OS 617.70 Total OS 617.70
Adj Bank 16,848.03 Adj Bank 24,564.33 41,4123

Recon Diff 0.00 Recon Diff 0.00 0.00




Sedgefield Homeowners Association
Income Statement -Detailed

November 30, 2024
Current YTD Annual Budget $'s % of Budget
Actual Actual Budget Remaining Rec/Spent
Opening Book/ Bank Balance 42,704.76 26,127.10 26,087.38 NA NA
Income:
Dues - Payment received 100.00 42,700.00 42,300.00 400.00 100.24%
Write off dues/ half off drawing (600.00) (300.00) (300.00) 200.00%
Newsletter Advertising - -
Interest/Other Income 0.15 914.45 2.00 91245 45722.50%
Late Fees = 250.00 190.00 6000  131.58%
Total Income 100.15 4326445 42,192.00 107245 102.54%
Operating Expenses:
Business:
Bank Lock Box 10.00 90.00 120.00 (30.00) 75.00%
Bank Charges 2 I 25.00 (25.00) 0.00%
Total Bank Expenses 10.00 90.00 145.00 (55.00)  62.07%
Insurance 2,364.00 2,500.00 (136.00) 94.56%
Legal - - 2,000.00 (2,000.00) 0.00%
Office Supplies 38.24 600.32 800.00 (199.68) 75.04%
Pool Permit 340.00 350.00 (10.00) 97.14%
TN State Annual Report - - 50.00 (50.00) 0.00%
Other Expense 2 121120 100.00 111120 1211.20%
Total Business Expenses 3824 4515.52 5.800.00 {1.284.48) 77.85%
Landscaping:
Mowing/Spraying 600.00 9,225.00 11,250.00 (2,025.00) 82.00%
Trimming/Mulching/Weeding (600.00) 5.355.00 5,500.00 (145.00) 97.36%
Total Landscaping = 14,580.00 16,750.00 {2,170.00)  87.04%
Social & Decorations 321.06 321.06 750.00 (428.94) 42.81%
Pool:
Labor and Maintenance - 2,650.00 5,000.00 (2,350.00) 53.00%
Supplies 401.88 1,182.7 2,500.00 (1.317.24) 47.31%
Total Pool 401.88 3.832.76 2,500.00 3,667.24)  51.10%
Repairs:
Tennis Courts - - - - #DIV/0!
Electric - - - - #DIV/0!
Misc. Repairs 21582 34561 1.000.00 (654.39) 34.56%
Total Repairs 215.82 34561 1,000.00 (654.39) 34.56%
Utilities:
Electric - LCUB 337.52 2,145.82 2,500.00 (354.18) 85.83%
Phone - TDS - 340.80 400.00 (59.20) 85.20%
Water - First Utility £8.03 795.88 1,100.00 (304.12) 22.35%
Total Utilities 405.55 3.282.50 4.000.00 (717.50) 82.06%
Total Operating Expenses 1,392.55 26.967.45 35,945.00 8,97 75.02%
Operating Income or Loss (1,292.40) (16,093.62)  6,247.00 (22,340.62) -257.62%
Capital Projects:
Pool Projects - - 5,000.00 (5,000.00) 0.00%
- Pool (reserves) - - -
Landscaping Projects - 2,400.00 (2,400.00) 0.00%
The Courts - #DIV/0!
- The Court (reserves) - 3,000.00
Other Capital Projects - - 5,500.00 (5,500.00) 0.00%
Total Capital Projects . - 15,900.00 (15,900.00) 0.00%
Net Income (1,292.40) 16,297.00 (9,653.00) 25,950.00 NA
Ending Bank Balance 41,412.36 42,424.10 ' 16,434.38 25,989.72 NA




